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5. 
Monitoring and Evaluation  

5.1
Road Projects During the period Under Review
During the year under review there were 350 road projects (both on-going and new ones) whose funding was channelled through the National Road fund Agency worth about K6,644.4 billion and USD 63,945,353 on one on-going GRZ contract denominated in US Dollar running.

Two other projects, namely Upgrading of Mongu – Kalabo and Nakonde – Mbala were funded by the Ministry of Finance and National Planning directly (funding did not pass through the National Road Fund Agency) with special loans from China.

5.1.1
On-going or Carry-over Contracts from 2010

Out of the 350 road projects that were running during the year, 163 projects with outstanding works worth K1, 907,397,686,856 were carried over from 2010 to 2011. 
By the end of December, 2011, only 10 projects were fully completed. The remaining 153 projects had outstanding works worth K1, 162,243,184,151 that was carried-over to 2012.
Details of carry-over projects are presented in Annex 1
5.1.1
Contracts Awarded

From January to end of December 2011, a total of 187 new contracts were submitted to NRFA by the RDA with a total value of K3,204,379,946,378
.
The new contracts are categorized as follows: 
i) 135 contracts for routine maintenance covering 5,329 Km and worthy K24,884,769,433;
ii) 7 contract for periodic maintenance covering 609 Km and worth K267,043,837,020;
iii) 22 Rehabilitation contracts covering 631 Km and worth K1,398,069,087,093;
iv) 5 upgrading contracts covering 520 Km and worth K1,135,908,035,231;
v) 12 design and works supervision contracts worth K297,832,008,739;
vi) 3 emergency repair works contracts worth K22,353,908,257; and

vii) 3 bridge construction contracts worth K82,770,274,605.
More details on contracts or projects procured in 2011 are provided in Annex1.

5.1.2 Contracts Terminated

One Formula 1 contract, Lot 6 for Kabwe and Kapiri Mposhi was terminated by the RDA on account of non performance by the Joint Venture and brought to the attention of the Funding Agency.
5.2
Site Inspections

Since the beginning of the year, the following inspections have been undertaken

i) Two (2) inspections have been undertaken covering projects in the Southern Province;

ii) Five (5) inspections have been undertaken covering projects on the Copper Belt Province (including formula 1 projects);
iii) Three (3) inspections have been undertaken covering projects in the Northern Province;

iv) Two(2) inspections have been undertaken covering projects in western Province

v) One (1) inspection has been undertaken covering projects in the North Western Province

vi) Two (3) inspections have been undertaken covering projects in the Central Province and;

vii) Several inspections have been undertaken in Lusaka Province all on Formula 1 and Annual Work Plan 2011 projects in Lusaka City.
During the year under review, well over 100 road projects were inspected for progress and quality. Annex 3 lists 29 major projects worth well over K4.2 trillion that were inspected during the year.
5.3
Certification of Payments
From 1st January to 31st December, 2011, a total of well over 1,596 payment certificates worth more than K1,519.3 billion from GRZ, DBSA Loan and Road Fund funded projects passed through M&E Department for review and recommendation for payment. During the period under review the department was able to detect errors on certificates, claims on expired advance bank guarantees and observed unacceptable works during site inspections on various contracts resulting in savings on public funds amounting to K 16,192,264,949.11. 
Precision of certificate checking by the Road Development Agency (RDA) continued to be reasonable. 
. 
The general improvement in accuracy of certificates submitted to NRFA by RDA resulted in the Monitoring and Evaluation Department spending less time on scrutinizing certificates and subsequently created more time for the Department to conduct more field for inspections.

5.4
ROADSIP II Mid-Term Review Study


The Mid Term Review study consultancy for ROADSIP II which commenced on 19th May, 2008 was completed with the Consultant submitting the Revised Final Report by mid June, 2009 and the presentation of his findings and recommendations at a workshop for stakeholders on 11th November, 2009.

Arising from the Stake-holders Workshop, it was recommended to hire an independent consultant to revise the ROADSIP II Bankable Document. The Consultant completed his work and submitted Final ROADSIP II Addendum to Government in the first quarter 2011.
5.5
Feasibility Study for Tolling of Roads

The Consultant hired to undertake the exercise (AURECON of South Africa) submitted the Final Report on 23rd February, 2011. The report was circulated to all key stakeholders.
5.6
Technical Audit of Priority River Crossings in Northern and Luapula Provinces and 4 National Parks

Following the World Banks requirement that an independent technical audit of the Construction of Priority River Crossings in Northern and Luapula Provinces and 4 National Parks financed by the Bank be undertaken, a consultant has since been procured. Negotiations with the successful firm took place on 8th December, 2011 and the contract was signed in December, 2011. Consultant started his work immediately the contract was signed.
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