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Accessibility
improvement in

rural areas:
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review a floating
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installed under the
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VISION

To be a world model in the mobilisation and
management of road sector finances.

MISSION

Will mobilise and ensure adequate, sustainable
and efficient allocation of financial resources in
the road infrastructure and road transport
services in Zambia.

GOAL

The NRFA will ensure timely provision of
adequate financing resources for developing
and maintaining quality road infrastructure and
road transport services in Zambia.

VALUES

• Transparency
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INTRODUCTION
On behalf of the Board of Directors, Management and
Staff of the National Road Fund Agency (NRFA) and,
indeed, on my own behalf, I wish to take th is
opportunity to acknowledge the unflinching support
given to the Agency by various key stakeholders such

as Government, Cooperating Partners, our sister road
agencies namely the Road Development Agency and
the Road Transport and Safety Agency etc, to name
some but a few.

Although the Agency could not achieve its set target of

bringing on stream other road user charges for the road
fund, however, 2006 was an even more successful year
with regard to releases of the fuel levy. About K23bn
over and above the budgeted fuel levy amount of K175bn
was released to the Road Fund by Government. This
indeed deserves great commendation on the part of

government.

strides in trying to improve the road network in the
country. We have no doubt that, if this momentum is

sustained, the country will be driven to even greater
heights economically.

CORPORATEGOVERNANCE
The Board of NRFA has strived to found the Agency
based on sound (good) Corporate Governance
principles.

These include:

- Corporate Discipline by management in the
running of the affairs of the Agency;
- Transparency in releasing of information to
stake-holders on activities of the Agency;
- Accoun tability by management to
stakeholders for various decisions made in the Agency;
- Independence of the Agency Management to
make decisions without undue Board interference .

CHAIRMAN’S STATEMENT
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resources put to good use and not mismanaged.

Further, good Corporate Governance practices will qualify
the Agency to compete favourably with similar institutions
or agencies at international level as envisaged in the VISION
of the Agency.

COMMITTEEOF MINISTERS
The Committee of Ministers on RMI, which is the highest
policy making body of the Road Sector, provided
invaluable advice on the Agency establishment and
consolidation of its objectives during the period under
review. The Board of Directors, Management and Staff of
the Agency are indeed very grateful to the Committee for
its invaluable support and policy guidance.

ROAD MAINTENANCE
During the year, there were 88 road maintenance projects

that were on-going and 280 new ones were commissioned.

The total value of the works was K607.5 billion and about

16,910 Km of the road network was under maintenance

(routine, emergency and periodic). This was besides the

rehabilitation works on all classes of roads country-wide.

The paved road network condition improved from 60%

Good, 19% Fair and 21% Poor at the beginning of the year

to 65% Good, 15% Fair and 20% Poor at the end of the

year under review. Details of incomes, expenditure and

list of road projects are articulated in the report.

COOPERATINGPARTNERS
As a Board, we wish to take full cognisance and sincerely

thank our Cooperating Partners for their unflinching

support to the road sector through the provision of the

much needed financial resources to implement the 10-year

CHAIRMAN’S STATEMENT
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it imperative to keep all stakeholders informed as

promptly and accu rately as possible on the

performance of the National Road Fund Agency. We

will continue to do this in the ensuing year much

more frequently and regularly through appropriate

media channels.

OUTLOOKFOR2007:
COMMON BASKET FUNDING
It is hoped that other Road User Charges will be

directed into the Road Fund in 2007. Similarly, it is

envisaged that other Cooperating Partners will direct

their support (at least portions of it) into the common

basket in 2007.

This will entail that the common basket funding is

implemented in full and that there is a continued

transparent and effective system put in place for

collection, receipting, banking and monitoring of other

road user charges. Transparency, accountability and

quality delivery of goods and services will be further

enhanced at every opportunity.

CONCLUSION
It is my sincere hope and belief that the Agency’s

performance for the year 2007 will even be better

than that of 2006. All we need is to remain focused on

the overall assignment given to us as a Board and

Management. This is to contribute effectively towards

improved Road Infrast ructure in Zambia in
partnership with our sister Road Agencies, the Road
Development Agency and the Road Transport and
Safety Agency
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Disbursement of fuel levy was low due to late procurement
of projects as most of them were commissioned in the
third quarter of the year. In the case of the EU, the
disbursement was low because we got the grant of K100
billion towards the end of the fourth quarter. The approved
annual plan under the Road Fund took into account
carryover funds from 2005 for projects that continued

INTRODUCTION

Firstly, I would like to thank the Board of Directors
for their policy guidance during the period under
review. I would also like to thank all members of
staff for their hard work and invaluable
contributions to the implementation of the Road
Sector Investment Programme. The Agency is proud
to have excellent Vision, Mission Statement, Goals
and Values. These are our guiding principles in our
long journey of providing a good network
countrywide through sustainable financing. We plan
to have the core road network of 40,113 Km
rehabilitated by 2013. Thereafter, we shall
concentrate on maintenance to preserve the road
asset. Sustainable measures are being worked out to
mobilize enough resources to ensure that there will
be no financing gap if our good cooperating partners
decide to scale down their support to the Road
Sector.
National Road Fund Agency (NRFA) was
established in 2002 by Act of Parliament. The Act
came into force on 23 December 2004.

Our Annual Report looks at various activities that

User Charges were made and recommendations from a study
were being implemented. The income and expenditure during
the period under review are as summaries below:

Funding
source

Approved
Annual Work

Plan Receipts Disbursements
ZMK billion ZMK billion ZMK billion

Fuel levy 355 201 102
EU 359 221 139
Danida 24 12 13
World
Bank/NDF 166 57 55
OPEC 26 17 17
GRZ 107 71 66
Total 1,037 579 392
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charges were made to Government but funds could not
be transferred as Statutory Instruments were required.
The Government was requested to issue the Statutory
Instruments, which is expected to be issued in 2007. A
study was commissioned that made various
recommendations on systems to put in place to ensure
that Other Road User Charges are collected in full,
receipted correctly, banked and monitor usage of funds.
d) Make recommendations to the Government for
projects that need funding;
The recommendation made was that we shou ld
concentrate on few major roads which have an impact on
the economy as opposed to spreading resources thinly
on the ground. The other recommendation was that we
should not commission new projects but spend funds on
on-going projects.
e) Allocate resources;
- for the construct ion , maintenance and
rehabilitation of roads based on a percentage of the annual
work programme of the Road Development Agency and
- for road transport, t raff ic and safety
management based on a percentage of the annual work
programme of the Road Transport and Safety Agency;

Based on budget ceiling that was received from the
Ministry of Finance and National Planning, projects for
funding were received from the Road Development
Agency and Road Transport and Safety Agency for the
2006 Annual Work Plan (AWP).
f) In conjunction with the Road Development
Agency, recommend funding for development of new
roads;
g) Undertake such other activities as are conducive
or incidental to its functions under the Act
In order to achieve the above functions, the Directors of
the Road Development Agency and Road Transport and

carried where needs arose.
c) The Fuel Levy was released in full during the
year under review. The Ministry of Finance and National
Planning must be congratulated for this achievement.

d) Information dissemination was done through
print media to inform Road Users on how funds were
disbursed.
e) Funds were spent on works done, certified by
consultants and client. Payments were made promptly
except where there were queries or insufficient
information.
f) Due to good reforms that have been publicized
we received visitors from Malawi, who came to learn
how Zambia excelled in the road reforms. Various papers
were presented at various fora e.g. Senior Executive
Programme at the University of Birmingham, University
of Kenya, Engineering Institution of Zambia, Chartered
Institute of Transport and logistics, etc.
g) There was transparency and accountability in
the management of the scarce resources and this was
confirmed by our unqualified audited statements for all
sources of funds.
h) Coordination of the Road Sector Investment
Programme was enhanced and other donors, like Japan,
joined the donor forum (European Commission – Chair,
DANIDA, NORAD, World Bank, Nordic Development
Fund, Japan, etc). This is a forum where Cooperating
Partners and Inter-Ministerial team met to review
progress of ROADSIP II.
i) Other Road User Charges – In order to
understand on how Other Road User Charges could be
channeled to the Road Fund, two study tours were
organised. The first one was a trip to Namibia which was
organized by the Ministry of Finance and National
Planning to learn how the fuel levy is channeled directly
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programme has created about 22, 000 jobs and small
scale contractors are guaranteed work through routine
maintenance. The first priority on Fuel Levy is routine
maintenance so that we can preserve the road assets.
Other project objectives and progress and
achievements are outlined in the main report.

STAFF
The Agency has its full complement of Staff. Each
Department was operational and systems put in place.
Management and staff meetings are held regularly. The
Staff has performed well during 2006. They are
encouraged to work even harder in 2007.

ROADSIPII COORDINATION
The Agency continued with its funct ion of
coordinating ROADSIP II activities. The Agency
chairs the inter-ministerial ROADSIP Steering
Committee that links co-operating partners and
Government. ROADSIP II is a programme that runs
from 2004 – 2013 at a cost of US$1.60 billion. This
means that expenditure per annum is about US$160
million. Since the road network is critical to all other
sectors, the overall funding in 2006 was about US
$150 million. This is below the target of US$160
million.

OUTLOOKIN 2007
The following are to be undertaken in 2007:
a) Strategic Plan –
A 3 year Strategic Plan is expected to be completed in
the first quarter of 2007. It will set out a foundation
on future operationalisation guidelines of the Agency.
b) Resources Mobilisation –
A stakeholders Workshop is planned for the second

roads.
e) Common Basket Funding –
There should be only one expenditure item line in the
GRZ Yellow Budget Book so that there is flexibility in
the usage of resources. AWP 2007 to be an annex to the
GRZ Yellow Budget Book.
f) Capacity Building and Training Needs –
Based on the outcome of the assessment, appropriate
training plan for staff will be prepared and implemented.
g) Cooperating Partners –
We look foward to a continued good working relationship
with all our cooperating parnters in the road sector.
h) Procurement Procedures –
There is a need to streamline (decentralize) the procedures
so that the Road Agencies should be able to initiate road
projects within their jurisdictions on time. Thresholds
for Road Works Tenders should also be increased.

i) Remedy for shoddy works
“Shoddy” works starts from design (intervention), then
procurement process and finally short cuts on site. The
Monitoring and Evaluation Department will go flat out
to monitor most of the projects and no payment will be
made for work that does not comply with specifications.
Contractors/ consultants who do inferior work that is
outside the specification should be ordered to re-do the
work properly before they are finally paid.
There is also a need for contractors to guarantee their
work so that the public can have confidence in them.

8. CONCLUSION
The year under review was a very busy one as recruitment
of staff had to be undertaken, and operational systems
put in place. We operated within the National Road Fund
Act. New Vision, Mission Statement, Goal and Values
were developed during the year. These were the core
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National Road Fund Agency (“NRFA “or “the

Agency”) is committed to the principles of openness,

integrity and accountability. The Directors and

employees of NRFA strive to ensure that the Agency

is managed in an efficient, accountable, responsible

and moral manner.

BOARD OFDIRECTORS
The Board cu rrently comprises thir teen (12)

Directors, and the composition is balanced so that no

one individual or small group can dominate decision

making. The depth of experience and diversity of the

Board ensures that robust and forthright debate on all

issues of material importance to the Agency occurs.

The roles of Chairperson and Director are separate

and no individual has unfetted control over decision

making.

The Board is responsible to the Ministry of Finance

and National Planning for setting of strategy direction,

monitoring of operational performance and

management processes and policies, compliance and

setting of authority levels. The Board is also

responsible for the in tegrity and quality of

communication with all Stakeholders, including

employees and regulators.

BOARD COMMITTEES
The Board is assisted in the discharge of its

responsibilities by three sub-committees, namely the

the Board in the discharge of its duties relating to

financial reporting to all stakeholders, compliance, risk

management and the effectiveness of accounting and

management information systems. The Committee

met twice during 2006.

In the opinion of the Board, the NRFA has complied

in all respects with the Road Fund Act No. 13 of 2002.

ORGANISATIONALETHICS, BUSINESS
INTEGRITYAND CONFIDENTIALITY
NRFA recognizes the fact that good governance and

ethical conduct is critical to stakeholder perception of

an institution managing public funds. Therefore the

Agency strives to ensure that integrity and professional

conduct are beyond reproach at all times. The Agency

has a firm approach in dealing with any inappropriate

or fraudulent behaviour of management or other staff

at any level.

MANAGEMENTREPORTING
The Agency has established management reporting

procedures. Actual results are reported monthly

against approved budgets and compared to prior year.

Management Reports are presented to the Board

through the respective sub-committees.

INTERNALCONTROL
The systems of internal control are designed to

safeguard the Agency’s assets , maintain proper

accounting records and ensure the reliability of

CORPORATE GOVERNANCE STATEMENT
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STAFFINGLEVELS
At the end of the financial year under review NRFA
had a total of 16 members of staff out of a total
establishment of 18.

NRFA has a highly qualified human capital operating
under four departments namely:

INSTITUTIONALSTRENGTHENINGAND CAPACITY
BUILDING
The National Road Fund Agency attaches great importance
to specialised training for staff, Board and Committee
Members. This is to deliver quality works matching with
the expectations of the Stakeholders.
The financial year under review was a year of recruitment
and setting up of the Institution. As such, the activities

Activity Attended by
1. Senior Road Executive Programme Board member
2. IRF/ SARF Regional Conference Manager – Monitoring & Evaluation
3. ARMFA Board member
4. SSATP Workshop Board member
5. Study Tour to New Zealand Board Chairman, Director and Fund Manager
6. Study Tour to Namibia Board member, Director and Accountant – Road Fund
7. Seminar on Corporate Governance Board Chairman, Manager – Monitoring & Evaluation and

Corporate Services Officer
8. CPD Workshop Internal Auditor
9. Seminar on Director’s Duties Board Chairman, Director and Corporate Services Officer

undertaken, though on course, were minimal. These included
study tours, workshops, seminars and conferences on
various topics. Nine activities were undertaken. The table
below outlines the activities in 2006:

1. Fund Management
2. Monitoring and Evaluation
3. Internal Audit
4. Administration

INSTITUTIONALSTRENGTHENINGAND CAPACITY BUILDING
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COMMITTEE OF MINISTERS ON ROAD MANAGEMENT INITIATIVE

The NRFA Board reports to the Committee of Ministers (above) on matters relating to policy. During the period
under review there were some changes in the composition of the Committee of Ministers on Road management
Initiative (RMI), following Zambia’s tripartite elections on Sepetmber 28th 2006. Hon. Abel Chambeshi was
replaced by Hon. Peter Daka, Hon. Andrew Mulenga was replaced by Hon. Sylvia Masebo and Hon. Kapembwa
Simbao took over from Hon. Marina Nsingo, and Hon. Mundia Sikatana was replaced by Hon. Ben Kapita.

COMMITTEE OFPERMANENT SECRETARIES

Brigadier General
Peter Tembo PS -

Hon.
Ngándu
Magande
Minister
ofFinance
&National
Planning-
Member

Hon.
Kabinga J.
Pande
Minister of
Tourism,
Env. &
Natural Res.
- Member

Hon. Ben
KapitaMinister
of Agriculture
&Cooperatives
- Member

Hon. Felix
Mutati,
Minister of
Energy &
Water
Development
- Member

Hon.
Kapembwa
Simbao

Minister of
Works &
Supply – Vice
Chairman

Hon.Peter Daka
Minister of
Communications &
Transport - Chairman

Hon. Sylvia
Masebo
Minister of
Local
Government
& Housing
- Member

Hon.
George
Kunda,
Minister
of Justice
- Member
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Mr. Julu G
Simuule
Board
Chairman

Mr. Henry M
Chipewo Member

Ms. Georgina
N Zulu

Member &
Chairperson –
Administration

committee

Mr. Allington N
Bota Board Vice
Chairperson and

Chairman –
Finance and

Technical
Committee

Mr. Joel M
Ukwimi Member

& Chairman –
Audit and Risk
Mgt Committee

Ms. Margaret L
Lungu Member

Late Mr. Lazarous
Mwiinga Member
Till August 2006

Mr.Watson
Ngámbi

Ex-officio

Mr. Winston
Mwandila

Ex-officio till
May 2006

Mrs. Petronella
Mwangala
Member till

September, 2006

Mrs. Judith
Mulongoti
Member

Mr. Elijah
Banda -
Member

Mr. Raphael
Mabenga
Secretary

The NRFA Board currently comprises twelve (12) Directors. During the year under review, Mrs.
Petronella Mwangala was replaced by Mr. Emmanuel Ngulube, Mr. Winston S.C Mwandila was replaced
by Mrs. Mazabaza who was also replaced by Mr. Frederick Mwalusaka, and Mr. Lazarous Mwiinga
passed away(MHSRIP) and was replaced by Mr. Samuel Sandi.

NRFAMANAGEMENT
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2006 FINANCIAL HIGHLIGHTS

1.0 ROAD FUND
1.1 OBJECTIVE
The objective of the Road Fund is to ensure that funding
for routine maintenance of the road net work is available
at all times on a continuous and sustainable basis.

1.2 ROAD FUND RECEIPTS
The receipts from Fuel Levy, GRZ direct funding and
the EU budget support recorded a growth of more than
268 % from K139 billion in 2005 to K493 billion in 2006.
The main reasons for this growth in funding is due to

Page 13
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2005 2006

Year

Receipts
Disbursements

Road Fund Receipts & Disbursements

K221 billion received from the EU budget support
K100 billion of which was received in the fourth

quarter, K71 billion received by the Agency from
GRZ for direct funding of projects by the government
and an increase in the fuel levy remittances from K134
billion in 2005 to K201 billion in 2006. The EU budget
support is part of the Euro 70million grant from the
European Union Development Fund(EDF) and during

the year the first two tranches of the funding was
received. In addition, K14.6 billion interest was
earned from investments.
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2006 FINANCIAL HIGHLIGHTS
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1.4 CHANGEOFFUELPRICES DURINGTHE
YEAR

The Fuel Levy was still being calculated at 15% of the
wholesale price for diesel and petrol. During the year the

2006 FINANCIAL HIGHLIGHTS

Page 15

Table 1: Fuel Levy for 2006

unit price varied on a monthly basis as contained in
Table 1 below.

2006 Diesel Petrol
Month Exch Rate

ZMK/US$
Levy

Cents/Ltr
Levy

ZMK/Ltr
Wholesale
ZMK/Ltr

Levy
Cents/Ltr

Levy
ZMK/Ltr

Wholesale
ZMK/Ltr

Jan 3,270 10.06 328.95 2,193 8.91 291.45 1,943

Feb 3,290 10.36 340.65 2,271 8.86 291.45 1,943

Mar 3,290 9.38 308.70 2,058 8.86 291.45 1,943

Apr 3,200 10.26 328.20 2,188 9.74 311.55 2,077

May 3,360 9.77 328.20 2,188 9.27 311.55 2,077

Jun 3,530 10.22 360.90 2,406 10.36 365.70 2,438

Jul 3,700 10.02 370.65 2,471 10.15 375.45 2,503

Aug 3,860 9.60 370.65 2,471 9.73 375.45 2,503

Sep 4,060 10.14 411.60 2,744 10.90 442.50 2,950

Oct 3,810 11.17 425.70 2,838 11.61 442.50 2,950

Nov 3,980 10.35 411.90 2,746 9.48 377.25 2,515

Dec 4,380 8.69 380.70 2,538 7.72 337.95 2,253

Ave 3,640 10.00 363.90 9.63 351.19

2005 Diesel Petrol
Month Exch Rate

ZMK/US$
Levy

Cents/Ltr
Levy

ZMK/Ltr
Wholesale
ZMK/Ltr

Levy
Cents/Ltr

Levy
ZMK/Ltr

Wholesale
ZMK/Ltr

Jan 4,830 6.21 299.85 1,999 6.60 270.30 1,802

Feb 4,880 6.38 311.40 2,076 5.99 292.50 1,950

Mar 4,700 6.84 321.30 2,142 7.04 330.75 2,205

Apr 4,630 7.92 366.75 2,445 7.55 349.35 2,329

May 4,680 7.84 366.75 2,445 7.46 349.35 2,329

Jun 4,600 7.58 348.75 2,325 7.05 324.30 2,162
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Fluctuation of Fuel Levy pump price over the last five years is shown in Table 3 below:

Table 3: Fuel Levy - Petrol and Diesel

The Fuel Levy component in the pricing structure has remained fairly low compared to the fluctuation in the total
pump price over the last five years.

2006 FINANCIAL HIGHLIGHTS

Page 16

Diesel (Averages) Petrol (Averages)

Pump Price per Ltr Fuel Levy Per Ltr Pump Price per Ltr Fuel Levy Per Ltr

Year ZMK US $ ZMK US Cents ZMK US $ ZMK US Cents

2006 4,673 1.28 364 10.00 5,434 1.49 351 9.63

2005 5,352 1.19 370 8.29 5,066 1.05 341 7.73

2004 4,281 0.89 276 5.74 3,937 0.88 272 5.66

2003 3,140 0.65 220 5.04 3,696 0.79 223 4.70

2002 2,842 0.59 212 4.33 3,530 0.73 220 4.49

Average Pump Price and Fuel Levy per Litre

1,000

2,000

3,000

4,000

5,000

6,000

K
w
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ha Diesel Pump Price

Petrol Pump Price
Fuel Levy
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FUEL LEVY REMMITTANCES

200

250

1.5 FUELLEVY REMITTANCES

During the year under review, the Road
Fu n d w as f u n d ed t h r o u g h Fu e l Le vy
r em it t a n c es f r o m t h e M O FN P. T h e
amount remitted in the year under review
was K198 billion while the figure for 2005
was K173 billion. It is pleasing to note
that there was an increase of 16% in the
r em it tan ces com pared to t he p rev iou s
year.

Table 4: Fuel Levy – Monthly Collections and Remittances for the year

1.6 FUELLEVY PERFORMANCE

Overall, Fuel Levy remittances for the year
exceeded the amounted budgeted in the Yellow
of K175billion by K25billion due to the
remittance of part of the K39billion arrears
from 2005. MOFNP showed a very high level
of commitment in remitting the budgeted
amounts and payment of part of the arrears
from 2005 . Table 4 shows the month ly
collections and the respective remittances to
the Road Fund.

Table5 (left ) shows

Fuel Levy

Collections Remittances
Yellow
Book

Month ZMK’ ZMK ZMK
January

9,976,240,854 29,373,167,025 14,610,000
February

10,798,189,136 11,556,519,894 14,610,000
March

15,199,546,961 20,600,000,000 14,610,000
April

12,326,349,089 15,400,000,000 14,610,000
May

13,319,326,838 14,610,000
June

12,661,080,707 25,400,000,000 14,610,000
July

11,637,801,464 14,610,000
August

19,466,893,533 14,610,000
September

17,510,515,020 14,610,000
October

21,490,697,347 53,000,000,000 14,610,000
November

13,522,171,048 12,000,000,000 14,610,000
December

17,733,137,052 31,200,000,000 14,610,000
Totals:

175,641,949,049 198,529,686,919 175,320,000
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1.7 EUBUDGETSUPPORT
1.7.1 PROJECTS & PLAN
The European Community through the European
Development Fund signed an agreement in which the
community would contr ibute to the periodic
maintenance of Trunk, Main and District roads through
budget support. The project is estimated to cost €70
million. The first tranche of €25.4 million (equivalent to
K121 billion) was released through the MOFNP during
the latter part of 2005 but received by the NRFA in
January 2006. In addition K100billion was received in
November 2006 bringing the total budget support to
K221billion as at the end of 2006.

Table 6 : EU funding to the Road Sector – Objectives & Performance Indicators

Objective Performance
Indicators

2004 2005 2006 2007

1.
Institutional
reforms

RTSA, RDA and
NRFA
established

All Boards
and
Directors
appointed

50% of
agencies posts
filled, offices
occupied

80% of
agencies posts
filled

100% of
agencies
posts filled

TA contracted TA contract
ongoing

TA contract
ongoing

TA contract
ongoing

TA contract
ongoing

2. Increase
Road Sector
financing

Fuel Levy US$21.25m US$21.675m US$22.11m US$22.55m

3. To bring
core road
network
into
maintainable
condition

Paved and
unpaved roads

19,439 22,024 24,609 27,192

4. Financial
control

Audits Feb 2005 Feb 2006 Feb 2007 Feb 2008

1.7.2 EXPENDITURESDURING2006
Most of the contracts for civil works on the Trunk, Main
and District roads were signed during the year and the
disbursements commenced during the first half to the
year.
EUprojects are Performance based maintenance contracts
throughout the country.

1.7.3 OUTLOOKFORYEAR 2007
Further funding to be given will depend on the progress
achieved in the Road Sector in relation to the performance
indicators as agreed, as shown in the followinbg table.
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3.2 EXPENDITURESDURING2006
A total of K12.7 billion has been disbursed for the year

ended 31st December 2006. The notable disbursements
included:
· Consultancy services for the supervision of
selected feeder roads in Mumbwa and Kaoma.

· Improvement and maintenance of selected
feeder roads in Mumbwa district.
· Improvement and maintenance of selected
feeder roads in Kaoma district.

(approximately US$6.686 million) are to be executed
in 18 months. OPEC is providing US$6 million and the
World Bank would provide the balance.

4.2 EXPENDITURESDURING2006
A total of US$ 4.1million was paid directly for the
Luanshya - Kafulafuta Road.

4.3 OUTLOOKFORYEAR 2007
It is expected that the contract will be completed and
the full disbursements will be made in 2007.

5.0 WORLD BANK
5.1 PROJECTS & PLAN
The World Bank is supporting the Road Sector
Investment Programme - Phase II (ROADSIP II)
through the Road Rehabilitation & Maintenance Project
IDA Cr.3866 ZA (RRMP) amounting to US$50 million.
This funding is being administered and managed by the

3.0 DANIDA
3.1 PROJECTS & PLAN
The Danish Embassy approved the DANIDA Road
Sector Programme Support (Road-SPS) Phase 1 for
an amount of DKK 370 million (US$54.4 million) for
a period of five years in November 2002. The plan
for the year 2005 was to spend DKK90.9 million
(US$13.4 million) on various components.

Lusaka-Chirundu road (escarpment section) construction works funded by the World Bank

PDF Creator - PDF4Free v3.0                                                    http://www.pdf4free.com

http://www.pdfpdf.com/0.htm


ROAD MANAGEMENT INITIATIVE

5.2 ENVIRONMENTAL
MANAGEMENTUNIT (EMU)

Roads bring people, and people bring

development . Despite all the positive

aspects of road projects, they may also have

significant negative impacts on nearby

communities and the natural environment.

People and property may be in the direct

path of road works and may get affected in

a major way. Disturbance to the natural

environment may include soil erosion,

changes to streams and underground water,

and interference with animal and plant life.

During the period under review, the

Environmental Management Unit (EMU),

participated in the RDA public sensitisation

programme on both Radio and Television

to create awareness on the social economic

Environmental protection in the road sector is a cardinal issue

2006 FINANCIAL HIGHLIGHTS

Page 20
5.3 HIV/AIDS
The HIV/AIDS project funded by the NRFA, through the Road Sector

Investment Programme (ROADSIP) during the period under review

is seated in the Department of Planning, Ministry of Communications

and Transport (MCT).

The project combined road sector HIV/AIDS response which mainly

focused on both government and private sector with the ministry’s

workplace programme in all the nine provinces of Zambia.

This project was intended to promote HIV/AIDS awareness and safe

living within the transport sector. In addition, the subcomponent

promoted issues of Information Education Communication (IEC)

materials, peer education, VCT referrals and increased sensitisation

impacts of road development, among other environmental matters.

Environmental Impact Assessment reports for the Mongu/Senanga road

and the Terms of Reference for the Senanga/Sesheke roads were also

drafted, among other projects.
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5.5 NORDICDEVELOPMENTFUND

(NDF)

The Nordic development Fund has made available

credit of Euro 8,000,000 to the Road Rehabilitation

and Maintenance Project through a Development

Financing agreement signed with the Government of

the Republic of Zambia. During the year, US$349,

654 was paid for various consultancies undertaken.

5.6 ROAD USERCHARGES INTERIM

IMPLEMENTATION STUDY

During the year, the NRFA entered into a contract

with Allan Kennaird Consulting of New Zealand, to

undertake the road user charges inter im

implementation study. The NRFA will consider the

recommendations and implementation is planned for

the coming year.

5.7 OUTLOOK

The outlook for 2007 is very positive. Additional

funding of US$ 25million is expected to be arranged

with the World Bank, and the financing agreement for

the EU budget support third tranche of Euro is

programme, 98 Peer Educators were trained to provide

and spearhead HIV/AIDS sensitisation and awareness

activities. 639 people participated in the positive living

campaign through sports. 256 staff in 8 provinces was

reached through the provincial sensitisation as shown in

Table 6.

Further, voluntary Counselling and Testing (VCT) was

implemented by both the private sector and MCT with

collaboration with Kara Counselling Centre where an

advance payment was made for the service. MCT also

offered soya based porridge, Kapenta, mealie meal,

cooking oil, and beans to people on ARVs or whose CD

4 count was low. These foodstuffs were distributed by

Kara Counselling Centre with the supervision of MCT.

During the period under review, wellness Centres were

proposed as a critical element of addressing HIV/AIDS

in the transport sector. These were planned to be

implemented by Truck Drivers Association of Zambia

(TDAZ), and were to be placed along the transport

corridor – at the busiest stops such as Inter-City Bus

terminus in Lusaka, Chirundu and Kapiri Mposhi.

However, land acquiring procedures coupled with

inherent misunderstandings in the TDAZ delayed the

implementation of this intervention.

Other organisations which were proactive in this project

included the National Drivers Association of Zambia

(NDAZ) as they successfully mobilised membership and

reached the workforce with sensitisations and VCT.

Tanzania Zambia Railways (TAZARA) was equally

Credit became effective. The slow disbursement was

due to delays in the procurement process, particularly

of the two major contracts for the rehabilitation of

Lusaka - Chirundu road (escarpment section) and

Luanshya – Kafulafuta road.
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Kafulafuta-Luanshya Road Works funded by World Bank and
OPEC

Chingola Kasumbalesa Road Works Funded by World Bank

6.0 INTRODUCTION
The Department fulfilled its objectives of
reviewing technical documentation, carrying
out technical audit and monitoring project
procurement and implementation through
physical inspection of projects in the field
as well as desk study.
The Monitoring and Evaluation Department
reviewed technical reports, tender evaluation
reports, terms of reference, etc from donors,
World Bank, ministr ies and other
organizations.

6.1 PROGRAMME REVIEW
A summary of works programme for
execution in 2006 by the implementing
agency, RDA is reflected in table 8 below

6.2 ANNUALPROGRAMME
REVIEWAND PLANNING
WORKSHOP

For two years in a row, Annual workshops
to review performance in the previous year
and plan for the following year could not be
held in 2006 too. The first draft of the 2007
annual work plan was submitted late in
December 2006 by which time it was already
too late to organise such a workshop.

Table 8 Summarised Breakdown of AWP 2006 (incorporating separation purchase budget)

TOTAL Works Supervision
No. PROGRAMME (ZK 'bn) (ZK 'bn) (ZK 'bn)

Km

1.0 Separation packages 43.26 0.00 43.26

2.0 Periodic Maintenance 176.85 164.70 12.15 4,436
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6.3 ROAD FUND MAINTENANCE
PROJECTS INITIATED IN 2006

During the year under review, the road fund comprised
resources from the fuel levy and the European Union
road sector budget support only. While fuel levy
resources were utilised on both routine and periodic
maintenance, the resources from the EU budget
support were utilised on periodic maintenance works
only.

6.4 ROAD FUND MAINTENANCE
PROJECTSAND EU INITIATED IN 2006

There were a total of 251 new road fund projects
worth about K202.2 billion covering about 11,340
Km initiated in 2006. Out of this number, 215
contracts were routine maintenance contracts worth
about K64.8 billion covering about 10,263 Km.

6.5 ROAD FUND MAINTENANCE
PROJECTSCARRIED OVERFROM2005

In addition to the 251 new contracts initiated during
the year 2006, there were 88 road fund maintenance
contracts covering about 1,830 Km with contract value
of about K130.7 billion that had uncompleted works
worth about K38.6 billion that were carried over to
from 2005 to 2006 as part of commitment.

6.6 ROAD PROJECTS FUNDED FROM
OTHERSOURCES

Other sources of financing for various road projects
that were paid through the National Road Fund Agency
included the following:

a) DANIDA funded rehabilitation of feeder
roads along the Lusaka – Mongu Road Corridor
including capacity building of RDA establishment in
Districts along the corridor and training of contractors.
A total of 28 contracts with a total contract amount
of about K25.3 billion were financed. Out of the total
of 28 contracts, 21 contracts were for rehabilitation

upgrading to paved standard of about 620 Km, periodic
maintenance of about 767 Km, construction of four road
bridges, and one foot bridge. About 25 Km of upgrading
was completed, all 767 Km targeted for periodic
maintenance was completed and all the five bridges were
completed during the year under review.

6.7 IMPLEMENTATION MONITORINGAND
EVALUATION

Monitoring of programme implemen tation and
evaluation was achieved through physical inspection of
projects as well as contract progress tracking through
desk review.

During the year ending 2006 more than 47 road fund
maintenance contracts worth more than K123.7 billion
were inspected. Out of this number 38 contracts were
completed projects while the rest were on going at the
time of inspection.

6.8 PROJECTS INSPECTEDDURINGTHE
YEAR2006

Projects inspected during the year are listed in Annex
5. Besides physical inspection the section scrutinised
well over 2,000 payment certificates from about 400
contracts that were act ive during the year and
approximately K1.5 billion claimed erroneously on
various certificates was detected and saved.
No contract was terminated on account of non
performance though four contracts for maintenance of
feeder roads were affected by poor performance and
either part or the whole of the works rejected during the
year. These were:
i) Performance Routine maintenance: Nambala
– Kalimbwe Road valued at K143,563,145 part of which
were rejected;
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6.9 ROADFUND PROGRAMMEPERFORMANCE:2006 VS 2005

Table 9: 2006 Plan Vs 2005 Plan

From the table above, the road maintenance programme
cost was much higher in 2006 compared to 2005 because
of EU budget support which enabled the RDA to
programme substantial amount of periodic maintenance
of gravel roads through out the country in addition to
routine maintenance contracts on all roads in Good and
Fair condition that were to be funded from the fuel levy.
The length of roads under performance routine

maintenance in 2006 increased following the revival of
maintenance contracts on feeder roads in Eastern,
Southern , Central, Northern and North western
provinces that were procured in 2003 then under the
Ministry of Local Government and Housing but moved
to RDA in 2006. Performance routine maintenance
contracts on Trunk, Main and District Roads were
procured through out the country though late in the
fourth quarter

Table 10: Progress in 2006 Vs Progress in 2005

Agency Year Cost
(US$m)

Projects Km to be
done

Intervention

2005 14.848 18,521.00RDA
2006 135.173 16,909.93

2005 10.878 6,754.80MLGH
2006 0 0
2005 25.726 25,275.80Total
2006 135.173

Various

16,909.93

Routine,
periodic,
emergency
and
supervision

Agency Year Cost
(US$m)

No.
Projects

Km done Intervention

2005 10.436 155 9,165RDA
2006 60.695 13,763

2005 10.368 130 3,173MLGH
2006 0 0 0
2005 20.804 285 12,338Total
2006 60.695 368 13,763

Routine,
periodic,
emergency
and
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Description of Project Current Status
CTI Infrastructure and ownership baseline study Tender under floatation
Spot improvement works in Chibombo,
Sinazongwe, Mpongwe, Zambezi and Kalabo
districts- RAMP

Awaiting tender floatation

Phase II of the HIV/AIDS baseline study- MCT Request for a NO sent to WB, the
latter awaiting clarifications from
MCT

Design, Creation and installation of database
Management System for NCC

Contract signed –work in progress

Independent Tech Audit (Chingola-
Kasumbalesa) project

Contract signed - work in progress

7.0 PROCUREMENTSECTION
7.1 INTRODUCTION
This sect ion highlights procurement activities
undertaken by NRFA for all projects in the road sector
during the year 2006. The activities are shown
according to the sources of finance.

7.2 PROCUREMENTACTIVITIES
The Procu rement sect ion reviewed tender
documentation from RDA, RTSA, NCC, MLGH and

7.3 NORDICDEVELOPMENTFUND (NDF)
PROJECTS

Progress on the execution of projects under the NDF
was slow at the beginning but accelerated by the end of

the year after identification of projects by respective
agencies.
Procurement progress was as follows:

Description of Project Current Status

Consultancy for Technical Assistance to RTSA Awaiting contract negotiations
Consulting Services for the User Charges and
Implementation Study (NRFA)

Contract signed at the values of
Euro 96,078 ZMK 57,255

Consultancy Services for the Road Network
Reclassification Study (RDA)

Under evaluation

Independent Review of Feasibility and Design
Study for Kafue National Park (RDA)

Contract signed and work completed

Labour based Consultancy and Works Project for
Northern Zambia

Awaiting re-floatation of tender

Table 11

MCT on different projects and provided guidance
towards improving the quality of the documents
before putting them into use. Documents reviewed
included the following:
a) Expressions of Interest
b) Request for Proposals
c) Evaluation Reports
d) Contract documents
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7.7 EUROPEAN UNION(EU) FUNDED
PROJECTS

Projects that were implemented under the EU were:
a) The periodic maintenance of 92.3 Km of Lusaka-
Kabwe Road;
b) Four-year Out put performance based contracts
(OPRC) on 3.297 Km ;
c) One-off Periodic maintenance on 202 Km:
b) The supervision and civil works were implemented
by the end of the year. The total value was K354.24
billion

7.9.2 ESSENTIALBRIDGE REHABILITATION
PROJECT(EBRP)

The World Bank also funded Consultancy Services on four
projects. These were:
a) Bridges under Region I;
b) Bridges under Region II;
c) Chiawa Bridge across the Kafue River
d) Mufuchani Bridge across the Kafue River

By the end of the year, the status of these projects was as shown in the Table below
Description of Project Procurement Status
Bridges under Region I Contract signed and work in progress
Bridges under Region II Contract signed and work in progress
Chiawa Bridge Contract signed
Mufuchani Bridge Contract signed

7.8 AGRICULTURALDEVELOPMENT
SUPPORTPROJECT(ADSP)

During the year, the World Bank also funded projects

in the Agricultural sector and these projects were

mainly implemented by the Ministry of Agriculture

and Cooperatives (MACO). However, a part of the

funding was for the rehabilitation of roads in the

selected agricultural areas. This component was

implemented by the RDA.

By the end of the year, a Consultancy contract for

unpaved District and Rural Roads in Lundazi, Chipata,

Katete, Chongwe and Choma was signed at the tender

sums of ZMK 520,436,614.20 plus US $40,000.00

procurement guidelines and procedures. New projects

such as those funded by the EBRP, NDF, EU and

DANIDA increased the workload of NRFA. This also

increased the workload of the Procurement Section in

enhancing quality assurance in the procurement process.

7.9.3 MANAGINGTHE OPERATIONS OFTHE
NRFATENDER COMMITTEE

The operations of the NRFA Tender Committee posed a

challenge in that the Procurement Section, providing

secretarial functions, had to be diligent and expeditious

in its operations in order to enable the committee come

up with informed decisions. The committee met three

times during the year to consider procurement of office

Page 26

MONITORINGAND EVALUATION

Table 13
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personnel involved in the

procurement activities.

7.9.5 CONDUCTINGON
THEJOB TRAINING

In order to build capacity for

procurement staff, training and re-

training con tinued. Th is was

undertaken at the agencies as well

as Procuremen t Management

Working Group Committee

meetings which took place once

in two months.

7.9.6 WAY FORWARD
In an effort to effectively monitor

and coordinate procu rement

activities, NRFA expanded its

Monitoring and Evaluation

Department that comprised the

Engineering and Procurement

Section.

7.9.7 RATIONALIZATION
AND STREAMLINING OF
PROCUREMENTFUNCTIONS
INAGENCIES
In order to effectively undertake

procurement activit ies in

respective Agencies, new and

qualified staff were recruited. In

addition, there was urgent need to

By the end of the year 2006, contracts had been signed for the for the
consultancy services for the Chiawa Bridge (above) and the Mufuchani
Bridge (below) Page 27

MONITORINGAND EVALUATION
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Performance of the Road Sector Investment Programme (ROADSIP) Phase II, measured against programme objectives
may be summarized as follows:
1) Rehabilitation/periodic and routine maintenance of the core road network of 40,113km through various
funding agencies: By the end of 2006, about 12,000 Km of both paved and unpaved roads was in maintainable
condition;
2) Improve road condition for Trunk, Main, District, Primary feeder roads, Tourist roads and selected Urban
roads through full and accessibility improvements as per “need” and priorities: By the end of 2006, the condition of
the core road network had improved to 65% Good, 15% Fair and 20% Poor for paved Trunk, Main and District Roads
while the condition of un-surfaced roads improved only slightly to 7% Good, 19% Fair and 74% Poor;
3) Institutional strengthening of the construction industry through appropriate approaches: While training of
contractors through the National Council for Construction remained an on-going exercise, introduction of medium to
long term contracts (1 to 4 years) has created job security and motivation and made it attractive for contractors to
conduct business in the road sector;
4) Create employment opportunities through appropriate road interventions: The nature of routine road
maintenance works (which are labour-intensive) and the large number of contracts running each year entails employing
large work force through out the year. The number of workers is increasing each year as more and more roads in poor
condition are rehabilitated and put on sustainable routine maintenance. Rehabilitation and periodic maintenance
contracts are employing substantial amounts of work force. For the year ending 2006, about 22,000 jobs were created
in the road sector;
5) Improve road safety as per Road Safety Action Plan: Although the Road Safety Action Plan had been on
drawing board for a long time, the newly established Road transport and Safety Agency undertook some activities
such as road safety campaigns and education through publications, radio and television including print media. With
the Agency fully staffed, these and others activities will be scaled up in 2007;
6) Improve environmental management by building capacity: An Environmental Management Unit (EMU) has
been incorporated in the structure of the Road Development Agency (RDA), environmental guidelines for road
projects is already in place and systems for monitoring of road projects for environmental compliance consolidated.
Currently, the Unit is quite small and there is need to expand it slightly to effectively handle road sector environmental
activities;
7) Improve rural transport mobility through road improvements: The recruitment of a Rural Accessibility and
Mobility Project (RAMP) Coordinator was substantially delayed and hence not much was achieved to graduate the
pilot projects started or implemented in Phase I of ROADSIP to sustainable levels. However, a little more progress
is expected in 2007 with the project coordinator well in place. All in all not much has been achieved in this area;
8) Improve management of community roads through the Road Development Agency and: There were and still
are efforts to build capacity of communities to manage community roads which, in principle, are not managed by any
established public institution. These efforts are a build up on what ZAMSIF started but has since ended. DANIDA
has been playing active role to support such efforts along the Lusaka – Mongu Road corridor. KfW may adopt the
same strategy in Southern Provinces soon. It is hoped more progress will be recorded in this area with KfW and

ANNEX 1: PERFORMANCE REVIEW OF ROADSIP II
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1 Administration Committee :The Administration Committee was set up with a mandate to effectively and
efficiently oversee the administrative activities of the NRFA and to report and make recommendations to
the Board.

1.1 Composition – Administration Committee

· Ms Georgina N Zulu representing one other person
nominated by the Minister – Chairperson

· Mr Elijah Banda representing LAZ – Member
· Mrs Judith Mulongoti representing MOJ – Member
· Mr Julu G Simuule representing ZACCI – Member
· Mr Allington N Bota representing ZICA – Member
. Mrs. CholaShapi Mutambo (Corporate Services NRFA) - Member
. Mr. Bryson Mumba (Fund Manager NRFA) - Member
. Mr. Emmanuel Kaunda(Monitoring and Evaluation NRFA) Member
· Mr Raphael Mabenga ( Director – NRFA) - Member
· Mr Baison Banda (Accountant - ROADSIP NRFA) - Secretary

Thecommitteeheld fivemeetingsduring theyear under review todiscussmanagement issues.

2 FinanceandTechnical Committee: TheFinanceandTechnical Committeeof NRFA wasset up toserveas
a“Think Tank” for theBoardon financeand technical matters.

2.2 Composition – FinanceandTechnical Committee

· Mr Allington N Bota - representing ZICA - Chairman
· MrsMargaret L Lungu, - representing NCC - Member
· Prof. Lloyd Chingambo – Co-opted - Member
· Mr Dennis K Chisenda – representing MOFNP - Member

Mr Watson Ngámbi ( Director, RDA) - Member
· Mr Raphael MabengaDirector, NRFA) - Member
· Mr Baison Banda (Accountant - ROADSIP, NRFA) - Ex-officio
· Mr Emmanuel Kaunda(Monitoring and Evaluation NRFA) - Ex-officio
. Mrs. Chola Shapi Mutambo (CorporateServices NRFA) - Ex-officio
. Mr. Bryson Mumba (Fund Manager NRFA) - Ex-officio
· Mr Kondanani Miti (Coordinator - Procurement, NRFA) - Ex-officio
· Mr Stephen N Mwale (Accountant -Road Fund, NRFA) - Secretary

Thecommitteeheld five meetingsduring theyear under review todiscussfinancial and
technical issues.

3 Audit and Risk Management Committee: TheAudit and Risk Management Committee was formed with
themandatetoadvisetheBoardon audit functionsand foreseeablerisksfor effectiveandefficient
decisionsin theintegrated financial management of theroadsector.

3.1 Composition - Audit and Risk Management Committee

· Mr Joel M Ukwimi representing MWS - Chairperson
· Mr Henry Chipewo - representing CILT - Member
· Mr Andrew Sibale representing MOFNP (Audit) - Member
· Mr Denis Mulenga representing Auditor General’s Office - Member
· Mr Raphael Mabenga (Director, NRFA) – Member
. Mrs. Chola Shapi Mutambo (CorporateServices NRFA) - Member
. Mr. Bryson Mumba (Fund Manager NRFA) - Member

ANNEX 2: STANDING COMMITTEES OFTHE BOARD
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The committee met once during the year under review and approved internal major requirements of the Agency.

5 Other committees & Working Groups
5.1 ROADSIP Steering Committee

The ROADSIP Steering Committee was constituted as an inter-ministerial committee in 1998 primarily to act as a
link between World Bank supervision missions and Government in the coordination of the Road Sector Investment
Programme (ROADSIP) with the blessings of the Committee of Ministers on RMI.

Specific functions of the ROADSIP Steering Committee are;

i) Acts as a technical link between Donors and Government – prepares ground work for ROADSIP
supervision/review by Donors and Government;

ii) Reviews ROADSIP projects implementation and reports to Government on a regular basis;
iii) Advises implementing agencies on matters affecting progress in the implementation of each component

(project) under the programme technically and financially and;
iv) Reviews budgetary allocation to various components of the programme to facilitate efficient and timely

utilisation of available resources under each project.

5.1.2 Composition of the ROADSIP Steering Committee

The following are the principal member institutions of the ROADSIP Steering Committee:

i) National Road Fund Agency – Chair;
ii) Ministry of Communications and Transport - Secretary;
iii) Road Development Agency;
iv) Road Transport and Safety Agency;
v) Ministry of Local Government and Housing;
vi) National Council for Construction;
vii) Ministry of Tourism Environment & Natural Resources and;
viii) Ministry of Finance and National Planning

NB: Members are component managers from each institution.

The committee met 6 times during the year under review to monitor progress and make recommendations on action
required to be taken for effective implementation of ROADSIP.

6 Transport Economics Working Group: The Transport Economics Working Group was set up to resolve
issues pertaining to transport economics, channelling of Fuel Levy and other road user charges to the Road
Fund.

The Transport Economics Working Group comprised the following members:

i) Mr Stephen N Mwale, NRFA - Chairperson
ii) Mr Steddy Chunga, MOFNP - Member
iii) Mr Mambwe Kaenga, ZRA - Member
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DISBURSEMENT OF ROAD FUND FOR ROAD MAINTENANCE WORKS 1995 TO 31 DECEMBER
2006

PROVINCE 1995-2000 2001 2002 2003 2004 2005 2006
K

Million
K

Million
K

Million
K

Million
K

Million K Million

LUSAKA
Provincial Rd Engineer 4,195 405 532 450 430 2,118 4,017
Lusaka 30,939 1,398 279 478 3,340 12,718 4,921
Luangwa 217 10 4 0 10
Chongwe 182 10 4 0 10
Kafue 917 0 0 0 10 0
Consultancy fees 1,392 0 0 0 0 0
National Task Force 105 0 0 0 0 0

Sub Total 37,947 1,823 818 928 3,800 14,836 8,938

CENTRAL
Provincial Rd Engineer 1,270 641 266 717 820 2,341 2,515
Kabwe 636 2,010 378 408 519 5,081 4,030
Chibombo 133 0 91 265 571 649 243
Serenje 119 0 0 0 593 289 484
Mumbwa 345 0 0 151 19 39 2,451
Mkushi 282 25 238 67 1,023 355 528
Kapiri Mposhi 157 0 85 313 696 231 181
Consultancy fees 126 0 0 0

Sub Total 3,068 2,675 1,059 1,920 4,241 8,983 10,431

COPPERBELT
Provincial Rd Engineer 5,839 1,062 16,070 6,260 24,837 31,828 6,277
Kitwe 1,557 50 193 1,549 600 7,374 1,749
Ndola 1,168 623 619 450 143 0 121
Luanshya 309 1,048 782 1,417 73 28 1,672
Mufulira 587 445 692 2,286 8,772 2,183 772
Chingola 640 825 1,395 481 0 1,795 2,214
Kalulushi 590 303 636 641 191 20 883
Chililabombwe 569 667 642 396 10 0 809
Ndola Rural 72 0 0 433 20 22
Lufwanyama 10 31 0 0 10 0
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DISBURSEMENT OF ROAD FUND FOR ROAD MAINTENANCE WORKS
1995 TO 31 DECEMBER 2006

1995-
2000 2001 2002 2003 2004 2005 2006

K Million
K

Million
K

Million
K

Million
K

Million K Million K Million

NORTHERN
Provincial Rd
Engineer 2,825 3,356 9,781 4,606 2,150 2,372 13,877
Kasama 512 1,965 511 547 95 682 1,560
Mbala 233 3,575 0 32 130 204 7
Mpika 156 122 0 96 159 497 259
Chinsali 637 20 13 103 14 0 30
Mporokoso 137 92 0 0 10 75 58
Luwingu 161 7 8 51 23 0 379
Isoka 107 0 0 188 262 253 79
Mpulungu 86 0 0 0 0 0
Kaputa 86 0 74 230 240 310 65
Nakonde 170 0 0 73 230 185 62
Chilubi 224 106 8 186 62 224 120
Consultancy fees 301 0 0 0 0 0

Sub Total 5,635 9,243 10,395 6,111 3,375 4,802 16,497

LUAPULA

Provincial Rd
Engineer 1,854 422 312 872 689 2,375 16,491
Mansa 349 928 190 426 30 94 6,313
Mwense 155 0 0 217 18 0
Samfya 402 0 76 147 22 0
Kawambwa 67 0 0 225 329 29
Nchelenge 119 11 0 92 62 7
Chienge 192 0 195 504 54 86
Milenge 133 0 0 0 10 0
Consultancy fees 66 0 0 0 0 0

Sub Total 3,337 1,361 772 2,482 1,214 2,591 22,804

WESTERN
Provincial Rd Engineer 2,979 311 17 207 295 545 16,215
Mongu 539 2,103 563 1,158 141 159 8,841
Kaoma 217 0 0 187 10 10
Senanga 152 0 0 0 10 0
Kalabo 5 42 0 129 97 0
Lukulu 111 3 103 17 257 0
Sesheke 288 9 0 0 10 0
Shang'ombo 0 0 0 0 10 0
Consultancy fees 164 0 0 0 0 0
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1995-2000 2001 2002 2003 2004 2005 2006
NORTHWESTERN K Million K Million K Million K Million K Million K Million K Million

Provincial Rd Engineer 1,278 73 98 186 194 1,004 13,139
Solwezi 272 1,451 277 689 602 10 1,632
Kasempa 230 0 12 0 10 0 769
Kabompo 64 15 0 0 10 0 33
Mwinilunga 154 115 415 239 181 0 141
Zambezi 107 0 0 0 10 0
Mufumbwe 55 22 239 267 35 0
Chavuma 22 0 0 0 10 0
Consultancy fees 108 0 0 0 0 0

Sub Total 2,289 1,677 1,041 1,381 1,052 1,014 15,713

EASTERN

Provincial Rd Engineer 16,762 9,424 1,455 3,738 16,456 9,726 22,101
Chipata 1,180 2,671 848 567 2,366 1,765 4,637
Nyimba 170 456 430 362 498 593 171
Petauke 1,310 0 145 380 662 602 133
Lundazi 154 303 32 368 516 1,135 347
Katete 201 15 0 329 663 142 50
Chadiza 334 25 118 286 562 552 341
Chama 156 160 324 254 480 649 463
Mambwe 154 0 46 213 630 777 537
Consultancy fees 16 0 0 0 0 0

Sub Total 20,437 13,053 3,398 6,498 22,834 15,940 28,779

SOUTHERN
Provincial Rd Engineer 3,728 550 1,049 428 494 1,543 875
Livingstone 822 1,485 34 199 127 3,096 4,747
Kalomo 538 4,176 230 10 0 0 0
Choma 648 0 12 45 2 2,685 1,784
Namwala 61 0 0 10 183 0 0
Monze 614 0 46 306 2 0 0
Mazabuka 608 0 139 17 0 0 3,213
Gwembe 183 0 3 52 0 2,718 0
Siavonga 363 -10 173 212 101 0 0
Sinazongwe 185 27 3 141 0 0 1
Kazungula 27 27 0 0 0 1
Consultancy fees 108 0 0 0 0 0

Sub Total 7,883 6,255 1,689 1,422 908 10,041 10,621

Non Works 0 0 2,073 2,412 0 0 0
MLGH- AUR 0 0 0 0 0 0 0

sub total 0 0 2,073 2,412 0 0 0

DISBURSEMENT OF ROAD FUND FOR ROAD MAINTENANCE WORKS 1995 TO 31 DECEMBER 2006
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Project Name Contractor Intervention Length
(Km )

Contract
Amount (ZK)

Design of Chingola
- Kasumbalesa
Road T3

Gauff Engineers Periodic
maintenance

43.00 190,000,000

Periodic
Maintenance of
Batoka - Maamba
Road D775

Roads & Paving
(Zambia) Lim ited

Supervision 88.00 1,479,308,075

Periodic
maintenance of
Katete - Chipata -
Mwami Border

Sable Transport Rehabilitation 108.00 18,928,680,750

Periodic
Maintenance of
Mongu - Senanga
Road M10

Roads & Paving
(Zambia) Lim ited

Construction of
supports and
installing bailey
bridges

92.00 10,814,904,265

Construction of
abutments and
installation of
bailey bridges
under EDRP:
Fukwe, Lukusashi
and Luombwa -
Central Province

Spancrete
(Z)Lim ited

Construction of
supports and
installing bailey
bridges

1,778,380,000

Periodic
maintenance of
Mansa - Chembe
Road M3

Roads & Paving
(Zambia) Lim ited

Supervision of
periodic
maintenance

92.70 1,995,828,419

Periodic of Mongu
- Limulunga Road
D315

Roads & Paving
(Zambia) Lim ited

Rehabilitation 17.00 2,719,695,634

Periodic
Maintenance of
Katete - Chanida
Road T6

Sable Transport Rehabilitation 55.00 2,499,000,599

Periodic
Maintenance of
Kasama - Mbala -
Mpulungu Road
M1 & M2

Sable Transport Rehabilitation 208.00 2,303,257,032

Kasama Township
Roads

Sable Transport Rehabilitation 10.00 6,067,681,620

Rehabilitation of Roads & Paving Rehabilitation 1.31 179,026,043

Periodic and rehabilitation projects initiated in 2006 under Fuel Levy
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M aintenance of
Kawam bwa -
M ushota R oad
D74

IcM General
Dealers

Rehabilitation 20.00 976,204,688

Design and
supervis ion of
perform ance
routine
m aintenance in
Northern Province

Rankin
Engineering

Rehabilitation 479,787,750

Design and
supervis ion of
routine
m aintenance in
Eastern Province

EastConsult Periodic
m aintenance /
Rehabilitation

470,421,825

Design and
supervis ion of
routine
m aintenance in
Centra l Province

EastConsult Periodic
m aintenance /
Rehabilitation

381,786,875

Accelerated U rban
Roads
Rehabilitation:
Kafue T ow n

J.J. Lowe (Z)
Lim ited / R ankin
Engineering
Consultants
J.V.C.

Periodic
m aintenance /
Rehabilitation

5.90 5,552,334,102

Accelerated U rban
Roads
Rehabilitation:
M ansa T own

Roads & P aving
(Z) lim ited / Brian
Colquhoun H ugh
O 'D onnell &
Partners J.V.C .

Periodic
m aintenance /
Rehabilitation

7.45 6,400,797,988

Accelerated U rban
Road
Rehabilitation:
M ongu Town

Roads & P aving
(Z) lim ited / Brian
Colquhoun H ugh
O 'D onnell &
Partners J.V.C .

Supervision of
rehabilitation
w orks

8.07 5,552,334,102

Accelerated U rban
Roads
Rehabilitation:
Kasam a Town

Sable Transport
Lim ited /
Ng'andu UW P
Consulting
Engineers J.V.

Supervision of
rehabilitation
w orks

9.40 6,363,529,785

Accelerated U rban
Roads
Rehabilitation:
M ufulira T own

J.J. Lowe (Z)
Lim ited / ASC O
Consulting
Engineers J.V.C.

Periodic
m aintenance

5.40 5,324,250,587

Accelerated U rban
Roads
Rehabilitation:
Ndola C ity

Turner
Construction
Lim ited / Bicon
Zam bia Lim ited

Rehabilitation 9.55 7,723,776,354

Accelerated U rban J.J. Lowe (Z) Periodic 7.25 7,499,066,467

ANNEX 4: ROAD WORKS CONTRACTS
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Accelerated Urban
Roads
Rehabilitation:
Kitwe City

Roads & Paving
(Z) limited /
Bicon Zambia
Limited J.V.C.

Periodic
maintenance

8.55 4,188,393,387

Accelerated Urban
Roads
Rehabilitation:
Chililabombwe
Town

Roads & Paving
(Z) limited /
Bicon Zambia
Limited J.V.C.

Supervision of
works

7.45 4,043,419,907

Accelerated Urabn
Roads
Rehabilitation:
Chingola Town

Turner
Construction
Limited / Bicon
Zambia Limited
J.V.C.

9.00 7,019,768,872

Accelerated urban
roads
rehabilitation:
Solwezi Town

Roads & Paving
(Z) limited /
Brian Colquhoun
Hugh O'Donnell
& Partners
J.V.C.

8.00 8,162,137,328

Accelerated Urban
Roads
Rehabilitation:
Mbala Town

Spencon
Polyphase and
Rankin JV

8.70 5,895,369,846

Supervision of
performance
routine
maintenance:
North Western
Province

BCL Zambia ltd 326,444,493

Supervision of
performance
routine
maintenance:
Southern Province

BCL Zambia ltd 331,977,450

Total 1,076.53 137,380,437,027
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Periodic and rehabilitation projects initiated in 2006 under Fuel Levy

Routine maintenance projects initiated in 2006 totaled 215 and covered 10, 263 km of the network at a
cost of K64.8 billion
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ANNEX 4: ROAD PROJECTS UNDER EU BUDGET SUPPORT

Project Name Contractor Road
Type

Km Contract Sum

Periodic Maintenance
of Landless Corner -
Mumbwa Road M20
in Central Province

JJ Lowe Unpaved 110 1,804,072,703

Performance based
maintenance on
Roads D375, D363,
RD367 in Southern
Province – Package
10

China Geo -
Engineering
Corporation

Unpaved 148.09 23,591,336,980

Performance based
maintenance of
Roads D152, RD481,
D482 in Lusaka
Province – Package
6

A. Argente Unpaved 134.14 11,034,002,150

Performance based
maintenance of
Roads D557, D792 in
Western Province

China Geo -
Engineering
Corporation

Unpaved 271.26 26,992,328,056

Performance based
maintenance of
Roads D103 and
D104 in Eastern
Province – Package
5

China Geo -
Engineering
Corporation

Unpaved 463.74 33,106,441,852

Performance based
maintenance of
Roads M8, D286,
D271 in North
Western Province –
Package 11

China Geo -
Engineering
Corporation

Unpaved 694.87 43,888,428,046

Performance based
maintenance of
Roads M18, D201,
D468, D470, D249 in
Western Province –
package 2

Yakashika
Construction
Limited

Unpaved 463.79 35,641,975,185

Performance based
maintenance of

Spencon
Polyphase and

Unpaved 488.42 45,790,326,696
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Performance based
maintenance of
Roads D19, D37,
RD37 in Northern
Province – Package
4

Sable Transport Unpaved 531.84 35,938,304,463

T2: Luasaka –
Kabwe Road from
Mukoboto Junction to
Kabwe Warriors
Complex including
Mukobeko Road in
Central Province

Raubex
Construction
Zambia limited

Unpaved 50.90 41,522,638,690

D145, Luangwa
Bridge – Luangwa
Boma in Lusaka
Province

Sable Transport Unpaved 91.60 3,458,340,325

Supervision of OPRC
Package No. 6:
Lusaka Province

JD Mwila V & V
Consulting

660,885,800

Supervision of OPRC
Package No. 1:
Northern Province

Rankin Engineering 1,152,838,000

Supervision of OPRC
Package No. 2:
Western Province

Kiran and Musonda 847,761,500

Supervision of OPRC
Package No. 4:
Northern Province

BrC Consulting
Engineers

862,527,080

Supervision of OPRC
Package No. 10:
Southern Province

BCL Zambia ltd 1,431,490,750

Supervision of OPRC
Package No. 11:
North Western
Province

ASCO Consulting
Engineers

1,115,634,300

Supervision of OPRC
Package No. 8:
Copper Belt Province

Ng'andu - UWP
Consulting -
Zambia

962,157,680

Periodic Maintenance
on 42km of Lusaka -
Kabwe Road (T2)
between Chisamba
(km57+000) and
Mukoboto Junction

Raubex
Construction
Zambia limited

Paved 42 28,763,696,520

ANNEX 4: ROAD PROJECTS UNDER EU BUDGET SUPPORT
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Supervision of
OPRC Contract,
Package 5: Eastern
Province, D104 &
D103

Zulu Burrow Ltd 1,370,676,862

Supervision of
OPRC Package 9:
Periodic
maintenance of
D787, Mulobezi
Road

Bicon (Z) Limited 516,394,560

Consulting Services
for Supervision of
Output and
Performance Based
Road Contracts in
Southern Province
(Package 10)

BCL Zambia ltd 1,431,490,750

Supervision of
Periodic
Maintenance:
Lusaka - Kabwe
Road (Chisamba -
Mukoboto Junction)

Rankin
Engineering

687,940,000

Total 3,739.93 367,477,045,901
Page 41
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