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MESSAGE FROM THE DIRECTOR/CEO
To protect our ofce
environments, we have
made hand sanitizer,
antibacterial soap and
disinfecting wipes available
for all employees. We have
also instituted enhanced
cleaning protocols in all of
the common areas in our
ofces.

W

e publish our rst
edition of the Tolling
News in 2020
acutely aware of the
challenging and uncertain
times that we face in the
wake of the COVID -19
pandemic that has befallen
the world.
We applaud the successful
implementation of
Government intervention,
encouraging social
distancing, limiting public
gatherings and closing up of
social spaces including bars,
nightclubs and tness
centres so that we are not
exposed to the virus which
has globally infected over 1
million people.
At NRFA, our normal
operations have not been
spared and we have
extended an invitation to all
our clients to contact us on
digital platforms and avoid
walk-in services at the Head
Ofce in Lusaka and all Toll
facilities across the country.
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Specically, Road Tolling,
places the Agency in the
face of the virus as Toll
Collectors interface with
various motorists from home
and abroad and this has led
us to place stringent
measures at all Toll Stations as
well as at our Head Ofce in
Lusaka in line with Ministry of
Health guidelines.
We have up scaled toll
payments using Electronic
Toll Cards to minimize the risk
of handling cash and these
Toll Cards are being issued at
Wilson Mofya Chakulya,
Enock Kavindele, Michael
Chilufya Sata, Kafulafuta,
Manyumbi, Katuba,
Humphrey Mulemba,
Chilonga, Mumbwa, Daniel
Munkombwe and Chongwe
Toll Gates.
The E-Toll cards are being
sold at K100.00 (One hundred
Kwacha only) and are preloaded with K100.00 (One
Hundred Kwacha only) Toll
value, bringing the total cost
to K200.00 (Two hundred
kwacha) per card.

the Electronic Toll Cards
which are embedded with
Near Field Communication
(NFC) technology and
enables road users to make
cashless payments.
Further, we have suspended
all physical meetings and
have proceeded to hold
Board and Committee
meetings using video links as
our top priority is to maintain
the health and safety of our
employees, clients and all
stakeholders while
maintaining a consistent
level of client service.
A help desk has been
introduced at the Head
Ofce and can be reached
through 0764 930425.
Inquiries to the ofce of the
Director/Chief Executive
Ofcer should be directed to
0953754226/0777398703,
Fund Management
D e p a r t m e n t :
0953755047/0777398702 and
Road Tolling Department:
0953754956/0777398701.
We send you our best wishes
in these challenging times
and urge you to stay safe.
Eng. Wallece Mumba

This Electronic Tolling
platform is an efcient and
secure way of accessing our
toll stations through the use of
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Together Again
By Rachel Namukolo

NRFA Director/CEO Eng. Wallece Mumba (far right) explains the measures the Agency has put in place to ght COVID-19

he Covid -19 disease
was rst identied in 2019
in Wuhan, the capital of
Hubei, China, and quickly
spread globally resulting in a
pandemic.

T

cases of the Covid-19. As a
land-linked country, the
threat of the spread of the
infectious disease through
the open borders could not
be ignored.

Common symptoms include
fever, cough, and shortness
of breath. Muscle pain,
sputum production,
diarrhoea, and sore throat
are less common. While the
majority of cases result in
mild symptoms, some
progress to pneumonia and
multi-organ failure.

Road Tolling, specically,
places the National Road
Fund Agency in the face of
the virus as Toll Collectors
interface with various
motorists from home and
abroad.

On the 16th of March 2020,
Zambia recorded its rst two
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It was for this reason that
Secretary to the Treasury,
Fredson Yamba toured
Katuba Toll Station to check
on operations and

preventive measures that
had been instituted by the
NRFA in the wake of the
Covid-19 to mitigate the
threat of its quick spread.
Mr Yamba who noted the
importance of maintaining
the road tolling structures as
they were the country's
preserve of resources was
impressed with the
precautionary measures put
in place to prevent the
pilferage of collected
revenue through the
monitoring of tolling
activities at the Control
Center.

nst Corona Virus
Upon arrival at the toll
station, Mr Yamba and his
entourage were led to a
hand wash centre, where he
was required to wash his
hands and sanitize before
being given a pair of gloves
and a mask.
The Secretary to the Treasury
then proceeded to the
operations room where, he
was taken through the
transaction process by the
Senior Toll Collector Ngelelwa
Lunda, before heading out to
the platform where he
conducted a cash
transaction.
Mr. Yamba conducts a cash transaction at Katuba Toll Plaza during his tour

The Agency has put in place
stringent steps at all toll
stations as well as at its head
ofce in Lusaka, in line with
Ministry of Health guidelines
as preventive measures to
mitigate the spread of the
virus.
NRFA Director/Chief
Executive Ofcer Eng.
Wallece Mumba pointed out
that the Agency was
expediting the full roll-out of
the E-Toll payment system to
d i s c o u r a g e c a s h
transactions.
“We would like to urge
motorists to use this
opportunity to acquire E-Toll
Cards that allow them to pay
for tolls at all toll stations
across the country

electronically, to avoid cash
handling transactions,” he
said.
The National Road Fund
Agency has so far distributed
9,500 Electronic Toll Cards
since 2018.
Further, as part of the
preventive measures to
mitigate the spread of the
COVID-19, and still maintain
business continuity, the
Agency is implementing staff
rotation at all toll stations with
some staff expected to stay
home for a period of two
weeks. This is to avoid the risk
of exposure to all staff in the
event that a case of COVID19 is experienced at a toll

station.
The Agency has also
continued to undertake
public awareness through
various platforms and is in
close engagement with the
Ministry of Health for
continuous guidance on how
best operations should be
conducted during this period.
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Covid-19 Help – Tha
By Rachel Namukolo

Finance Minister, Dr. Bwalya N'gandu addresses the media anked by ZRA Commissioner General Kingsley Chanda (l)
and NRFA Director/CEO Eng. Wallece Mumba (r) after receiving hand sanitizers and ethanol

F

inance Minister Bwalya
Ng'andu, has called for
concerted efforts in the
elimination of the novel
coronavirus that has quickly
spread globally.
Dr. Ng'andu said businesses
needed to lend a supporting
hand and be part of the
solution in tackling the
pandemic.
He said this when he
received donations of hand
sanitizers and ethanol from
Arub Industries Limited and
Zhongakai International
Limited, which would be
given to the National Road
Fund Agency (NRFA) and the
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Zambia Revenue Authority
(ZRA) for use at various toll
stations across the country
and the border points
respectively.
He noted that staff working
at border points and toll
stations, as well as all revenue
collection points, were at the
highest risk of exposure,
hence the donations would
help cushion the full impact
of the constant contact they
had with motorists.
“Everyone needs to come to
the table and lend a
supporting hand, businesses
should be part of the
solution.”

Dr. Ngandu also urged the
public to take advantage of
digital platforms and avoid
the use of cash as it was a
great potential transmitter of
the virus.
He said the full impact of the
Covid-19 on the economy
could not be assessed at the
time as the virus was still
spreading.
And Aru Industries Limited
Marketing Manager, Umesh
Kumar said the company
was donating 12 boxes of
hand sanitizer which it had
started manufacturing
locally to help contain the
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ank You Very Much

Dr. Ng'andu (l) with Zhongkai International Limited representative Chan Guiping (r )
at the Ministry of Finance when the company made the donation

spread of the virus and would
later be distributed in
communities to alleviate
government's efforts.
Meanwhile, Zhongkai
International Limited
representative Chan Guiping
said businesses should not
take advantage of the
pandemic by increasing
prices of hand sanitizers to
their benet but help the
Government prevent the
further spread of the virus.
“Business should not take
advantage of the situation
we are in now to make prots
out of hand sanitizers and
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other products but work with
the Government to stop the
spread of the pandemic.”
NRFA Director/Chief
Executive Ofcer Eng.
Wallece Mumba and ZRA

Commissioner General
Kingsley Chanda were on
hand to receive the
donations.

“Everyone needs to come
to the table and lend a
supporting hand,
businesses should be part
of the solution.”
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The Brand New Look of
By Rachel Namukolo

The completed Manyumbi Toll Plaza

M

anyumbi Toll Gate is
where the rst toll
was collected in the
morning of 15th January 2016,
to ag off Phase II of the
National Road Tolling
Programme, which included
all vehicle classications in
Zambia.
When it rst opened to the
public, the station was meant
to be a temporary site, with a
side containerised ofce,
booth, boom and canopy
type of structure.
The diversion that had
serviced an average of 4,000
vehicles per day, had been
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choked and while it was
routinely maintained, it gave
an indication that the time
had come for a move to the
initial conventional toll gate
which had been under
construction.
In December 2019, the
operations nally migrated to
the permanent station as
construction of a fully
operational conventional toll
plaza had been completed.
The Toll Station is the third
highest collection point in the
country and is also among
three other toll collection
points housed within the

Central Province, alongside
Mumbwa, Kapiri Mposhi
Weighbridge and Katuba Toll
Gate.
Central Province Minister,
Hon. Sydney Mushanga,
during a site visit at the new
look toll gate, noted that the
province was contributing
immensely towards tolling
revenues through the three
toll gates it was housing.
He said the tolling
programme was a good
initiative which has
signicantly contributed to
raising revenues for various
road interventions within the
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Manyumbi Toll Gate

NRFA Director/CEO Eng. Wallece Mumba with Central Province Minister Hon. Sydney Mushanga after touring MANYUMBI Toll Plaza

province.
Hon. Mushanga also called for
the prioritization of payment
of local contractors as this
would have a positive ripple
effect on the country's
economy and further urged
the NRFA to ensure that funds
being collected at the toll
stations were ploughed back
in the areas the Agency was
operating in.
“We only started tolling three
or four years ago and we
have seen it has worked so
well. Of the 34 tolling stations,
four of them are located in
Central Province. Just last year
you were able to raise K1.2
billion and out of that amount
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we believe that the province
contributed a signicant
amount, so part of that
money should be ploughed
back in the province.”
Hon. Mushanga also urged
Zambians to support the
home grown initiative towards
road nancing.
And NRFA Director/ CEO Eng.
Wallece Mumba, said the
Agency was proud that the
Manyumbi Toll Gate had
been constructed by a local
contractor, Luvias
Construction, while the system
was also provided by a local
system provider NECOR
Zambia.
He said the migration from the

temporary structure to the
permanent building was a
relief to motorists as they
would no longer be
inconvenienced by the
detour.
“This is an indigenous local
product and we are happy
that it has now been
completed. We recall how
motorists used to suffer going
through the detour and now
we have our staff operating
from a conducive work
environment as well. The
station has all the features of a
conventional plaza and has
been expanded to six lanes
which helps in reducing
congestion.”
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Toll Collectors Educat
By Malama Chola

a sense of care in me towards
the vulnerable people.
Secondly, I'm inspired by the
satisfaction of being able to
accomplish our social
responsibility as a corporate
entity in a remote area where
most locals are vulnerable”,
she said.
Chola has drawn support
from Toll Collectors at Enoch
Kavindele Toll Gate, who
have played a major role in
identifying areas of concern
and ensuring that all
community driven initiatives
were implemented.
They say 'a journey of a
thousand miles begins with a
single step', and Enoch
Kavindele Toll Gate took a
step in identifying George
Mwelwa Primary School
situated less than a kilometer
away from the toll gate.

Pupils having breakfast before classes

E

noch Kavindele Toll
Gate, situated
between Chingola and
Solwezi, which opened to the
general public on 27th June,
2019 has since embraced a
number of corporate social
responsibility initiatives to the
appreciation of the local
community.
Station Manager, Malama
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Chola who has passionately
driven the process of uplifting
the local community,
explains that her inspiration
towards such initiatives is
drawn from her upbringing.
“Growing up, my parents
embraced and educated a
lot of extended family
members, that in itself instilled

The School has a number of
vulnerable children who fail
to meet certain requirements
such as school fees and other
requisites. In order to support
the vulnerable children, the
team at the toll gate
implemented initiatives such
as the 'Feed a Child' and
'Sponsor a child' initiative.
Over 200 pupils benetted
from the 'Feed a Child'
initiative, aimed at
encouraging pupils to attend
school by being availed
breakfast every morning
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ing, Feeding Children

Enock Kavindele Toll Plaza staff donate to George Mwelwa Primary School

when they reported for
school. Under this initiative,
mealie meal, cooking
utensils, sugar and other
assorted food stuffs were
purchased for that purpose.
The 'Sponsor a Child' initiative
saw 21 vulnerable children
supported through the
sponsorship of their school
fees.
The station has also in the
recent past donated
assorted items such as school
books and shoes.
“Our toll station wishes to
uphold the current initiatives
and monitor the donated
items to ensure that they are
being used for the intended
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purpose and also to nd
means to sustain the
initiatives,” Chola said.
In addition, the station set up
a donation box in 2019 to
encourage members of staff
to donate items that would
then be given to the
vulnerable within Muchinshi
area.
The corporate social
responsibility activities being
undertaken at Enoch
Kavindele Toll Gate were
nanced through individual
contributions by Toll
Collectors, through a
fundraising initiative dubbed
the revolving fund pop.
Malama Chola
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Tolling Footprint Reaches
Mokambo Border Post
By Rachel Namukolo
Mokambo Border Post due to
prolonged processing time
at Kasumbalesa Border Post,
resulting in the Agency losing
out on the necessary
revenues that were being
directed towards the
rehabilitation of the Ndola
–Mufulira Road.

The entry point on the Zambian side from the Democratic Republic of Congo

T

he NRFA's modus
o p e r a n d i i s t o
proactively mobilise
resources and administer the
Road Fund transparently and
sustainably, to ensure value
for money and stimulate
social-economic growth.
A resilient National Road
Tolling Programme has
transformed Zambia into a
beacon of learning within a
short period, drawing
attention from the region
and beyond, as Road Funds
look for sustainable solutions
to road nancing.
The NRFA has so far rolled out
the tolling programme across
the country with 34 tolling
points consisting of 21 Toll
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Stations, three (03)
Weighbridges and ten (10)
Ports of Entry.
In extending its tolling
footprint, the Agency
commenced tolling at
Mokambo Border Post, which
connects Zambia to the
Democratic Republic of
Congo, 20 Kilometres away
from the Town of Mufulira on
the Copperbelt Province.
NRFA Director Tolling, Daniel
Mtonga said the move was
necessary to capture the
increased trafc that the
border post has experienced
over the years.

“We noticed that trafc
coming in the country
through the Mokambo
Border Post had increased.
For the Agency to keep
capturing the revenue which
was being collected at
Kasumbalesa Border Post, we
decided to commence
Tolling at Mokambo to keep
giving our road users good
service”, he said.
The Mokambo Border Post
becomes the latest port of
entry to be added to the list
of tolling points as the
Agency further plans to
commence tolling at 7 other
entry points.
These are; Sakanya,
Luangwa, Lusuntha, Kashiba,
Zombe, Chavuma and
Jimbe.

He noted that motorists had
resorted to using the
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Agency Staff Help Out
By Kelvin Mulenga

W

hen we joined the
Agency, it was so
exciting during
induction to note that the
National Road Fund Agency
(NRFA) had a vibrant
Corporate Social
Responsibility Policy.
The NRFA puts much
emphasis on corporate
social responsibility and
conducts its business in a
socially responsible and
ethical manner.
Guided by the tenets of this
policy and in upholding the
spirit of Ubuntu, Toll Collectors
from Michael Chilufya Sata
Toll Gate visited Mitanda
Homes for the aged, which is
run by the Salvation Army in
Ndola's Kansenji area. The
Home has a total of 20
residents, 10 being female
and 10 male.

undertaking, as we had the
blessing of our institution. The
team donated assorted
groceries and went on to
clean the hostels, pediatric
center and the surroundings.
Mitanda Home for the Aged
Ofcer in Charge, Lieutenant
Colonel Fraser Chaalwe said
it was encouraging that
organizations such as the
NRFA had invested in the
wellbeing of the vulnerable in
society and appreciated the
contribution from the NRFA
staff.
Meanwhile, staff at the Head
ofce in Lusaka donated
assorted items worth K20,
000.00, which included
blankets, plates and cups to
the Disaster Management
and Mitigation Unit (DMMU)
for onward distribution to
ood victims across the
country.

Presenting the donation,
Agency Director/Chief
Executive Ofcer Eng.
Wallece Mumba stated that
the gesture went beyond
corporate social
responsibility as staff in their
individual capacities came
out to lend a helping hand to
the most vulnerable in the
community.
And Permanent Secretary,
Administration in the Ofce
of the Vice President
Stephen Mwansa who
received the donated items
on behalf of DMMU called on
other corporate entities to
emulate this seless and
noble gesture.

It was a very exciting

Michael Chilufya Sata Tolling Staff with residents of the Mitanda Home for the Aged
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INTEGRITY PAYS OFF AS SENIOR

Ricky Maposa (r) receiving his Integrity Award

R

icky Maposa is a Senior
Toll Collector at
K a z u n g u l a
Weighbridge, who received
the Integrity Award at the
Agency's 2019 Awards and
Commendation Ceremony
held in December.
He shares his experience as a
Focal Point Person under the
Integrity Committee of the
NRFA, the challenges that
come with the responsibility
and what the award means
to him.
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Q: When were you
appointed as a Focal Point
Person?
Ans: I was appointed as a
Focal Point Person (FPP) for
National Road Fund
Agency's Integrity
Committee on 27th
September 2016 while I was
working as a Shift Supervisor
at Manyumbi Toll Gate. I was
later transferred to Mumbwa
Toll Gate in the same
capacity and then later
moved to Kazungula

Weighbridge as Senior Toll
Collector in 2019.
Q: What is required for one to
be appointed as a Focal
Point Person?
Ans: Many attributes are
considered in the selection of
an FPP. These include
honesty, courtesy to motorists
and fellow employees as well
as hard work which all
culminate into integrity.
Integrity is one of NRFA's Core
Values because as an
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TOLL COLLECTOR GETS AWARD
institution we believe in doing
the right thing always.
Q: What happens when one
is appointed?
Ans: Once a staff is
appointed by management
as an FPP, he /she undergoes
training by the AntiCorruption Commission
(ACC) for about week.
Q: What are your duties as a
Focal Point Person?
Ans: The duties of an FPP are
as follows:
1. Coordination of all
corruption prevention
activities at toll stations.
2. Staff sensitization during
weekly shift meetings.
3. Custodian of gift register
at the toll site.
4. In collaboration with
Senior Toll Collector, to
receive complaints of
unethical behaviour at
toll stations. Should the
Senior Toll Collector or
FPP be sited in the
complaint, the report
can be forwarded
directly to the IC without
the ofcer sited being
consulted.
5. Forwarding of all corruption
cases reported to IC.
6. Submission of Quarterly
reports to IC of activities
undertaken/ incidences
reported during the
quarter.
7. Ensuring that sufcient
stock of sensitization
materials is available at
Toll stations.
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8.

To undertake training in
ethical matters as
a d v i s e d
b y
Management.
9. U n d e r t a k e M o n t h l y
meetings of Focal Point
Persons.
10. To provide updates to
the IC of any vacancies
arising for FPPs in the Toll
stations.
Q: What challenges does
one face being a Focal Point
Person?
Ans: In as much as it can be
fullling to be an FPP, it comes
with its challenges. The major
challenge is being
misconstrued and labelled
as a whistleblower by
colleagues from the station
when you are there to ensure
no one loses their
employment by getting
involved in fraudulent
activities.
Q: How then do you handle
such challenges?
Ans: By always remaining
focused and doing the right
thing. The current setup and
reporting structure for the
FPPs easies the challenges.
The FPPs do not work in
isolation but work closely with
the Senior Toll Collector to
achieve their objectives.
Further, every staff at each
toll station is required to
follow the NRFA's Code of
Ethics. The FPPs engage all
staff before reporting the
strength and weakness of toll
station independently to the
IC.

Q: You won two awards last
year, tell us more about that.
Ans: It is not my rst award.
When I was working at
Mumbwa Toll Gate, the
station won the Station of the
Year Award in 2018. Last year
I was privileged to receive
the Integrity Award which I
was not expecting. I realised
that people are watching
and you may never know
until you are honoured that
your contribution to the
institution is not in vain.
On top of that Kazungula Toll
Station won Station of the
Year Award, which was
attainable through
individual effort, teamwork
and doing things the right
way by all staff members at
our station.
Q: What does winning the
Integrity Award signify to you
and what do you think is the
relevance of these awards?
Winning an Integrity Award
shows that one possesses the
qualities of honesty and
having strong moral
principles towards work and
life in general.
It shows that the hard work
we put in is recognized by
the institution and motivates
us to go an extra mile in the
execution of our duties.
In conclusion integrity
through teamwork, openmindedness and hard work
always yields positive results.
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Prince Tionge Kamandani Jr.
asks

Luc k y Nk hw i za G um b oh
writes

How much is the penalty for
absconding payment of toll
fees at the toll plaza?

Just needed to share...so last
night on our way to Kitwe. My
wife had a terrible migraine
as we passed through
Michael Chilufya Sata Toll
Gate. I took a wild shot and
asked the attendant for a
painkiller. We were asked to
see a lady named Doris and
she was such a gentle and
understanding soul. My
family and I are most grateful
for this, now rare, exhibition of
true Zambian hospitality.

Answer: Any violation that
constitutes absconding and
general offences attracts
legal consequences. With
specic reference to
absconding the law is
applied in two parts;
1.

In an event where a
motorist feels that he/she
has not committed the
offence the matter is
subjected to a court
process, however, the
potential outcome can
be the following;

(a) I f f o u n d g u i l t y o f
committing the offence
one is liable upon
conviction to a ne not
exceeding three
hundred thousand
penalty units K90,000
(Ninety Thousand
K w a c h a ) o r t o
imprisonment for a
period not exceeding
three years or both.
2.

In an instance where the
offender admits having
committed the offence
he/she is liable of paying
a penalty fee of six
thousand penalty units
(One thousand eight
hundred kwacha) on the
spot ne.

16

Editor’s comment: Please call
again.
Fayaz Fày-Fáy Alloo asks
Morning, just opened a new
trucking company. I wanted
to nd out about your E-toll
cards and how I could get
hold of one? Please advise,
thanks.

(NFC) technology which
enables you to make
cashless payments.
The E-Toll cards are currently
available on sale at our
head ofce going at K100.00
(One hundred Kwacha
only) and are pre-loaded
with K100.00 (One Hundred
Kwacha only) Toll value
bringing the total cost to
K200.00 (Two hundred
kwacha) per card.
The electronic toll payment
solution is currently available
at the eight (08) Toll Plazas,
namely; Shimabala, Katuba,
Chongwe, Mumbwa,
Manyumbi, Kafulafuta,
Micheal Chilufya Sata and
Humphrey Mulemba.
However, the Agency will in
due course be extending this
service to all other toll
stations dotted around the
country.

And Chisha Sinyangwe asks:
What solutions do you have
for companies with a eet of
vehicles when it comes to
paying toll fees? We are
giving cash to our drivers
currently.
Answer: The Electronic Tolling
platform is an efcient and
secure way of accessing our
toll stations through the use of
the Electronic Toll Cards
which are embedded with
Near Field Communication
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Our Books And Doors Are Always Open
By Rachel Namukolo

T

he National Road Fund
Agency (NRFA) which is
guided by the Public
Finance Management Act
No.1 of 2018 as it relates to
the management and
control of public nances,
has had a proud record of
producing unqualied
audited nancials.
This is in line with the Agency's
Core Values of Transparency
and Accountability informed
by a strong, open and
consultative relationship
between the Agency and
the Auditor General's Ofce.
It is for this reason that during
a recent courtesy call on the
Auditor General's Ofce,
NRFA Director/Chief
Executive Ofcer Eng.
Wallece Mumba noted that
engagement between the
two institutions was extremely
valuable as it had led to
improvements in the Agency.

NRFA pays a courtesy call on the Attorney General’s Ofce

“Between 2016 and 2017 we
had 29 issues that were
raised. In 2018 we only had
four issues raised that have
been outstanding and this for
us has been a great
improvement.” He said.

He noted that there had
been tremendous reduction
in the number of audit
queries that had been
reported by the Ofce of the
Auditor General between
2016 and 2018.

E n g . M u m b a s a i d
engagement between the
two institutions needed to be
strengthened and frequent
as the Agency was running a
delicate Road Tolling
Programme, hence the need
for continued guidance.

“We look at the audits done
by your ofce from a positive
perspective as it allows us to
open our books and we have
been able to see signicant
improvements,” Eng. Mumba
said.

And Auditor General, Dr Dick
Sichembe said it was time the
narrative changed around
the work of the Auditor
General's Ofce to be seen
as an ally in enhancing the
transparency of operations
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and systems of institutions.
Dr Sichembe said audits
should be considered as a
positive task to bring
assurance to the public that
operations within public
institutions were being run
accordingly.
“In the past, people saw us as
'them against us' but we
want to change that to
ensure that we engage
stakeholders. We want to
promote transparency and
accountability as
demanded by citizens and
this engagement is a good
example of how we are
going to be handling issues
going forward,” he said.
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TEAM BUILDING AND DIVERSITY LEAD
By Patrick Musonda

Team building without leaving anyone behind

E

very institution is set up
for a particular purpose
and it has its specic
vision, mission and core
values. For instance; at rst
glance, for anyone looking
at a large corporate and
statutory entity like the
National Road Fund Agency
(NRFA), what comes to mind
is that it is an institution
charged with the
responsibility to administer
and manage the Road Fund,
nothing more and nothing
less.
To some, it is an institution
famed for those tightly
guarded and strategically
located toll gates used to
provide tolling services and
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generate revenue. There is
no doubt that those efcient
Toll Collectors make sure that
every motorist leaves
s o m e t h i n g i n t h e
Government coffers, on their
way to various destinations
across the country.

building strategies in place as
well. The Agency held a
team building event without
leaving anyone behind as a
broad spectrum of staff were
invited, including those from
various toll gates across the
country.

Nevertheless, there is more to
NRFA beyond those
impeccable tolling services
they have come to be known
for. It is a dynamic institution
that also invests its time and
energy to continually build a
dedicated team by way of
motivating and inspiring
them.

The event which was in
Lusaka was characterised by
an extraordinary unifying
atmosphere for an
organisation that was looking
forward to having a light
moment for its staff.

It has its own corporate social
responsibility and good team

The event was also aimed at
r e  e c t i n g o n t h e
encompassing vocation of
the institution, as well as to
recognize staff that had
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TO SUSTAINABLE WORK CULTURE
demonstrated exceptional
work ethic. At that event, it
was as if the clocks were
rolled back to the time of the
institution's establishment as
the employees were
reminded to always relive
their core values and work
ethic.
The event also saw a number
of cultural activities unfolding
such as poetry and drama
but modelling stole the lime
light given its colourful
display.
According to Joseph Lungu,
one of the participants in
modelling, he described the
event as fun, fascinating and
fanciful adventure that
bordered on sharing lessons
of life beyond organizational
structures.

organizers of the event
saying that, it was an
opportunity to showcase the
fact that NRFA was an
institution, which was not only
good at Tolling, but shrouded
in a work culture that
embraces diversity and
promotion of societal values.
Mr. Lungu said the event also
bridged the gap between
t h e m o s t s e n i o r
management and the most
junior staff adding, that the
rare interaction that took
place was something that
should continue.
And speaking at the Event,
Doris Kunda, a Supervisor at
the Michael Chilufya Sata Toll
Gate said the event was an
opportunity for positive
interactions among

employees and that it was
b e n e  c i a l t o t h e
organization.
Miss Kunda also said the
event was a source of
motivation for many
employees, in that it inspired
the workforce to aspire for
greater heights, and
contribute to positive
competition among
e m p l o y e e s a n d
consequently increased
productivity.
“What the Agency has been
doing cannot be summed
up in one event such as this
one, because what has
been highlighted is just the tip
of an iceberg of the overall
picture” Miss Kunda echoed.

When asked what he loved
the most about modelling,
with a pleasant personality
and smiling face, Lungu
passionately explained that it
was not hard to see people
getting enchanted with
colourful adorable outts
that were show-cased.
“The modelling radiated
some kind of positive energy
that other personalities
possess and that is all good
for any work environment. It
was a moment of discovering
hidden talents that lie deep
in our personalities and those
traits people rarely get to
see” he explained.
Lungu commended the
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Toll Collectors in a drama performance
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Toll Collectors from Lui Toll Gate - Senanga show off their Awards
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